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Bournemouth Parks Foundation Trustee Report 2019/20 
 

Objectives and Activities  
The charity’s purposes as set out in the objects contained in the charity’s Memorandum of Association 

are:  

a) To provide and enhance, or assist in such, the facilities, maintenance, equipping of parks, 
gardens, landscaped areas, woodland, open spaces, playing fields, playgrounds, nature 
reserves and recreational amenity spaces within the Borough of Bournemouth and the 
environs for the benefit of the inhabitants thereof (the Foundation have contacted the Charity 
Commission with a view to altering the boundaries within which the Foundation operates so 
that they are co-terminus with the boundaries of Bournemouth, Christchurch and Poole 
Council (BCP)); 

b) To advance public education in the area of benefit with particular regard to horticulture, 
arboriculture, ecology, geology, archaeology, heritage and local history; 

c) To provide or assist in the provision of facilities for recreation or other leisure time occupation 
in the interests of social welfare and with the object of improving the conditions of life for the 
inhabitants of the area of benefit.  
 

Public benefit  
The public benefits that the Bournemouth Parks Foundation support include:  

 Children’s play: Providing play opportunities in free public playgrounds or in less formal 
settings such as nature reserves brings wide benefits to children and their parents for physical 

development, socialising, health and learning.  

 Education: Parks act as an outdoor education resource both formally (with schools and 

universities) and informally for horticulture, arboriculture, ecology, geology, archaeology, 
sport, heritage and local history.    

 Health and wellbeing: There is a wealth of evidence of the positive effect of spending time in 

the natural environment and how the quality of the parks and green space close to home 
shapes our health over a lifetime. A good quality environment is closely associated with a 
decrease in problems such as high blood pressure and depression.  Better mental health, 
reduced anxiety and stress are also linked with outdoor physical activity.  

 Gardening and growing: Fewer adults and children have access to gardens than in the previous 

generation. Gardening can transform lives regardless of age or ability. Parks can provide 
allotments and community growing spaces.    

 Sport: Parks provide a setting for numerous formal and informal sporting activities.  Sport can 
bring different cultures and communities together and provide social opportunities, provision 
of public sports facilities is also important as a source of exercise for health and disease 
prevention.   

 Wildlife and conservation: public parks, amenity spaces and nature reserves all provide 

essential habits for native flora and fauna.  Investing in nature conservation will help with 
improving biodiversity and increases awareness and enjoyment of nature amongst the 

community.  

 Public art and cultural events: Public art in open spaces can be aesthetically pleasing, uplifting, 
interactive and inspiring. Cultural events are enriching for residents and visitors alike and help 
bring understanding and tolerance to different communities.  

The Foundation’s Trustees have reviewed the Charity Commission’s guidance on public benefit and 

are confident we are delivering against our objectives as demonstrated in the achievements below.    



Achievements and Performance 
During our fifth year of operation the Bournemouth Parks Foundation has increased its project 

delivery and impact, grown its fundraising income by 138% (£327,983 compared to £137,592 in 

2018/19) and increased our trading income by 45% (£72,104 compared to £49,894 in 2018/19).    

Project delivery 

• Parks in Mind: Our ecotherapy project creates a positive change to people’s physical and mental 
health through a therapeutic parks programme. The project focuses on parks in Boscombe and 
areas of Bournemouth with significant deprivation, as a result the quality of the parks improve so 
the wider community also benefit. Throughout 2019/20, 112 people attended the sessions 
(approximately 25 on a frequent/regular basis), with 150 activities delivered. Typical attendance 
is between 5-15 people a session. The project continues to make a positive impact to beneficiaries 
mental and physical health and is currently funded until July 2020.

• Future Parks Accelerator project (FPA): A collaborative three-year project with BCP Council; in 
June 2019 we were awarded £700,300 from the National Lottery Heritage Fund, National Trust 
and Ministry of Housing, Communities and Local Government (MHCLG) to deliver a strategic 
change in park management and development across Bournemouth, Christchurch and Poole. 
Specifically, for the Foundation the project aims to safeguard our financial sustainability through 
the appointment of a Fundraising Manager in April 2020 and implementation of a new 
Fundraising Strategy, trial new trading activities through the opening of a new community café 
and appoint a Bookkeeper in February 2020. Through the FPA project we will also start to consult 
various stakeholders regarding potentially expanding our charity to Christchurch and Poole.

• Contactless Donation project: Thanks to a grant from NESTA’s Rethinking Parks programme of

£92,500 we have been prototyping the development of a contactless donation unit. Three 
outdoor donation units were erected during 2019/20 with technology improvements made to 
each prototype. The most successful campaign saw the Foundation raise nearly £2,000 over a six-

week period, that enabled us to create a Climate Change fund. This fund will be used to deliver 
low-cost but engaging and high impact activities across Bournemouth, for example planting 
wildflower meadows or giving free trees to residents. During 2020/21 we will be testing the 
addition of solar power to the units and entering our beta phase of unit distribution to partners.

• Park Yoga: Summer 2019 saw up-to 200 people a week attend free Park Yoga in Bournemouth 
Gardens; we also introduced Park Yoga to Stour Valley Nature reserve with 50 people attending 
each week. The Foundation extends its thanks to the Fine Family Foundation for funding this 
project.

• Wildlife Bus: A bus branded with wildlife was launched in May 2019 as part of Yellow Buses fleet 
to encourage people to explore wildlife on their doorstep.

• Mentoring other Parks Foundations: Throughout 2019/20 we have been funded by the Rethinking 
Parks project to mentor new Parks Foundations and support the development of a Parks 
Foundation toolkit which launched in March 2020. The new Parks Foundations include the Bristol 
& Bath Parks Foundation, Love Leeds Parks, Cleveland & Redcar Parks Foundation and Ealing Parks 
Foundation, we’re excited to see the Parks Foundation model grow to more cities.

Fundraising 

• Aviary: We have now raised a total of £165,613 towards re-building Bournemouth’s aviary, with
an additional £135,000 pledged to our campaign. However, since initial estimates for this project
were drawn up, build costs have escalated. BCP Council are starting to progress the rebuild based

on a forecast of achieving this fundraising target by December 2020 and the Foundation will,



 

 

therefore, be running a campaign for the remaining £45,000 throughout 2020/21 to enable it to 
achieve its new fundraising target. 

• Drinking fountains: £2,507 was raised for a new drinking fountain for Fisherman’s Walk in 

Southbourne, this will be installed in June 2020.   

• Hengistbury Head: £1,946 was raised for activities at Hengistbury Head Nature Reserve. Combing 
with funds raised in 2018/19 a grant of £2,000 was given to BCP Council to purchase new wildlife 

camera equipment. This camera footage will be streamed on our website, bringing nature into 
people’s homes who may not otherwise be able to access it.    

• Knyveton Gardens: We were awarded £25,500 from MHCLG’s Pocket Park Plus scheme in March 

2019. Throughout 2019/20 we introduced new toddler play equipment, a bug hotel and 
landscaping to the park and celebrated with a family opening event in October 2019.  

  

Trading 

• Kingfisher Barn Visitor Centre: Trading income at Kingfisher Barn continues to increase with 
£56,093 revenue generated. We appointed a full-time member of staff in November 2019 to 

coordinate the operations and support volunteers.  

• Winton Park Café: The community café opened on 1st August 2019, with a full-time member of 
staff employed (funded by the FPA project). Over the first eight months of operation we 

generated £24,116 of income.    

 

Outstanding volunteers  

The Board of trustees are once again indebted to Kathy Clark for all her help with banking and 

administration, without her the charity just could not have operated effectively.  

Many thanks to our volunteers at Kingfisher Barn and Winton Park Café who have helped the 

Foundation grow its events and trading operations. Thanks also to our Parks in Mind participants who 

are helping to improve our parks across Boscombe and in the town centre at Horseshoe Common.    

Going concern  
The board of Trustees are satisfied with the performance of the charity during the accounting period 

and the position as of 31st March 2020. The Board consider that the charity is in a reasonable position 

to continue its activities during the coming year, and that the charity's assets are adequate to fulfil its 

obligations.  

Financial Review  
The Statement of Financial Activities shows net assets for the period of £396,417. The total reserves 

at the period end stand at £396,417 including the restricted funds of £315,785 and the designated 

reserve fund of £80,632.   

2018/19 adjustments 

A number of in-year adjustments were made to our 2018/19 unrestricted and restricted funds. The 

Final Accounts for 2018/19 show our unrestricted funds to be £109,588. However, there were two 

items included that should have been treated as restricted funds, as such the corrected balance for 

unrestricted funds should have been £62,615. This was due to:  

1) £17,326 should have been allocated as a restricted fund specifically for use on projects at the 
Kingfisher Barn Visitor Centre.   

 



 

 

2) A grant received in the year from NESTA for our Contactless Donation Trial was credited to 
Unrestricted Funds. As the money was given specifically for this project, the remaining 
£29,647 should have been allocated to a restricted fund at year end.  

As shown below:  

Unrestricted Funds (per final accounts)               £109,588 

LESS  Profit share due to Kingfisher Barn Visitor Centre  £17,326   

Contactless Payment trial     £29,647    

Total:        £46,973 

 Corrected Balance for Unrestricted Funds         £62,615 

Policy on reserves  

The Foundation separates its financial reserves into: 

 Restricted Funds – specific to a particular project or purpose as stipulated by the donor or 

achieved through a project specific fund-raising campaign; 

 Unrestricted Funds – to underpin the general operations of the Foundation (administration) 

and to be available to cover unforeseen events. 

We aim to keep Unrestricted Funds at a level equivalent to between four and six months of the 

Foundation’s operating costs including staff and core costs.   Although the Accounts for 2019/20 show 

these at the lower end of this range (approx. four months), the Board of Trustees is satisfied that the 

charity's assets are available and adequate to fulfil its obligations in respect of each project for the 

next period. This is due to a number of staff posts being grant funded for the 2020/21 financial year.  

Principal funding sources  

The Foundation has continued to diversify its income streams recognising the importance of a blended 

finance model to ensure our financial sustainability. Income was primarily generated through two 

main streams: trading and grants from trusts and foundations. Other funding sources included 

donations from individuals, major donors, online, contactless, text and regular giving. A part-time 

Fundraising Manager is being employed from April 2020 to continue to increase our fundraising 

capacity.    

Investment 

A savings account (Charity & Community Saver 90) was opened in September 2018 with Teachers 

Builders Society with an initial investment of £30,000. A further £50,000 was transferred in May 2019. 

The low risk investment account has a 1% interest rate, as of 31st March 2020. Throughout 2019/20 

we received £697.72 in interest from the £80,000 investment.   

An investment policy will be created in 2020/21.     

Benefactors  

The Foundation is very grateful to all of its supporters and donors. A number of organisations have 

made generous donations to specific projects they wish to support, notably:   

 Rethinking Parks: National Lottery Heritage Fund, National Lottery Community Fund and 

NESTA 

 Future Parks: National Lottery Heritage Fund, National Trust and Ministry of Housing, 

Community and Local Government  

 The Fine Family Foundation 



 

 

 Talbot Village Trust  

 The Valentine Trust  

 Cherries Community Fund – AFC Bournemouth  

 BCP Council.  

 

Principle risks and uncertainties  

Being awarded the Future Parks Accelerator grant has ensured the Foundation’s financial 

sustainability until May 2021. This should provide sufficient funding and time for the Foundation 

Manager to establish a robust charity. Securing the Foundation’s longer-term ability to trade within 

Bournemouth’s parks, public buildings and spaces is crucial to its future sustainability.  

    

The creation of a new Unitary Authority across Bournemouth, Christchurch and Poole (BCP Council) 

creates new opportunities for the Foundation, but also uncertainty as new relationships will need to 

be established as well as new governance documents.  

 

Structure, Governance and Management  

Nature of Governing Document  

The organisation is governed by the company’s Articles and Memorandum. The company, limited by 

guarantee, was registered in England and Wales on 20th October 2014, and on 6th November the 

submission to the Charities Commission was made. The organisation was approved as a charity on 14th 

January 2015.  

Organisational Structure  

At the 31st March 2020, Bournemouth Parks Foundation had seven trustees. The trustees meet a 

minimum of quarterly to provide direction for the Foundation. Trustees are recruited and trained 

following the Charity Commission’s guidance (CC30). All trustees are aware of the six main Essential 

Trustee duties (CC3).     

Day to day operations of the Foundation is administered by the Foundation Manager, with 

responsibilities defined in our Scheme of Delegation of Authority. During 2019/20 the Foundation’s 

staff grew from two to seven members of staff, this includes three zero-hour contract staff members 

supporting our trading operations. A part-time Fundraising Manager will be employed from April 2020 

and an hourly paid Bookkeeper is also retained as a contractor; both these roles will be funded by the 

Future Parks Accelerator project. Further administrative support is delivered by volunteers.   

Major Risks and their management  

Resources  

The Foundation is reliant on one full-time member of staff to deliver all management functions of the 

Foundation including finance, marketing, fundraising, volunteer management and project 

management. As a result, the expansion of the charity is constrained by this individual’s capacity as 

well as financial resources. This role is financially supported by a grant from Bournemouth Borough 

Council with further funding secured via the Future Parks Accelerator project until May 2021. During 

2020/21 a Fundraising Manager and Bookkeeper will be employed to increase resource, impact and 

productivity for the Foundation. Three ‘Project Leader’ roles are employed through grant 

funding/trading revenue including a Parks in Mind Project Leader running an ecotherapy programme, 

Café Manager at Winton Park Café and Visitor Centre Coordinator at Kingfisher Barn.  
































